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Action Sheet Nr. 9: Key Principles in MHPSS! Crisis Management

Area
All event types, all target groups, all phases

Key principles

Principle 1: There is effective command, control and coordination before, during and following a
disaster or major incident

Principle 2: Appoint psychosocial and mental health trained advisers at the strategic, tactical and
operational levels of command to assure full integration of the services that respond to
communities’ and people’s psychosocial and mental health needs within disaster and major
incident plans.

Principle 3: The responsible authorities, incident response commanders, service managers and
professional practitioners adopt an ethical framework for planning and delivering services.

Principle 4: The responsible authorities, incident response commanders, service managers and
professional practitioners adopt a framework for good decision-making.

Principle 5: Commanders should ensure that appropriate services are made available in each phase
of response and recovery and this requires services that offer

¢ immediate humanitarian aid and welfare services for everyone who needs them;

e service responses that recognise that the intensity and duration of people’s exposure to stressors,
certain prior experiences, and the availability or otherwise of social support are related to their
likelihood of developing more serious psychosocial problems or mental disorders;

¢ long-term and persistent follow-through; and

e care for responders.

Principle 6: The responsible authorities, incident response commanders, service managers and
professional practitioners adopt pre-planned frameworks for:

O corporate governance,; and

e clinical governance.

Principle 7: Execution of psychosocial and mental health care plans depends on effectively
managing and caring for staff.
Staff and agencies should be provided with:

0 clear plans;

0 statements of the expectations that are likely to fall on them;

0 opportunities for training and rehearsal; and

0 increased supervision and social support.

Principle 8: Roles, standards and support
Staff and volunteers should have:
e clearroles and responsibilities that are agreed in advance;
e professional standards and expectations that are clear, practical and realistic;

o effective leadership and access to the support of colleagues.

BASED ON:

1 Mental health and psychosocial support
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